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Why I’m Backing Herefordshire

A personal message
from Council Leader
Dear Resident,
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Our Plan

Putting Herefordshire
First
The Conservatives have
Delivered a balanced budget
Protected the county’s most vulnerable
Invested millions in our road network; building new roads, resurfacing
old roads and repairing thousands more potholes
■ Rebuilt Herefordshire Council’s reserves to provide resilience
■ Prioritised the education of our children by delivering new and
improved schools across the county
■
■
■

■ Over the last four years, the
Conservative administration has focused
on delivering the promises made in 2015.
We have taken the tough decisions
necessary to deliver, on time, savings of
around £90 million in total over the last
decade whilst safeguarding our vital
services and protecting the most
vulnerable.
Whilst the council’s finances have
contracted, the demand for services has
grown. The Council faces a constant
challenge to manage the increase in
demand for adult social care and the
safeguarding of children.
The Council must also deliver further
savings of £8 million over the next three
years to ensure the Council budget
remains balanced. As the current
administration, we have set out clear
plans on how we can and will achieve
these savings and we believe we are the
only party that will deliver on this
challenge.
With the Conservatives, Herefordshire has
an excellent track record of transforming
services in difficult financial times and
continuing to meet the needs of local
residents.

Herefordshire Council Spending

This chart shows where the Council’s budget is spent. Of the total
budget, £104 million comes from you in the form of council tax
and we are committed to spending this as responsibly as
possible. That is why:
■

Nearly half of all Council expenditure is retained within
Herefordshire, delivering on our commitment to support
local businesses. The Conservatives are committed to
increasing this proportion.

■

Central costs have been reduced to 6%, freeing up more
money for vital services like those that safeguard our
children and vulnerable adults.

■

We have prioritised the need to maintain financial stability,
deliver efficiencies and support investment in front line
services. The Council needs to continue to demonstrate
value for money and maintain service quality, Only the
Conservatives can deliver this.
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Good jobs for the people of Herefordshire

Delivering good jobs
The Conservatives have delivered investment in key areas to safeguard
and deliver thousands of jobs across Bromyard, Hereford, Kington,
Ledbury, Leominster, Ross-On-Wye and the surrounding areas.

A record of action
1

NEW STATE OF THE ART
LIVESTOCK MARKET
The new livestock market, one of the
busiest in the country, auctions over
450,000 head of stock annually from
England and Wales.

2

INVESTING IN BUSINESS
INFRASTRUCTURE
Around the county over 600,000 sq.
ft. of workspace developed. The
Rotherwas Industrial Estate continues
to welcome new businesses. We
support local jobs for local people.

3

DELIVERING THE OLD
MARKET DEVELOPMENT
The first major retail development in
Herefordshire in 25 years with an
annual footfall of over 5 million.
4
BUILDING THE VITAL
INFRASTRUCTURE WE NEED
The completion of the City Link Road
has opened up acres of land to new
development opportunities that will
boost the local economy and provide
jobs for our young people.

4

5

RESTORATION OF THE
MASTER’S HOUSE, LEDBURY
The council and its partners delivered
a multi-million pound refurbishment
to create a library and community
space for local residents.

6

UNLOCKING PRIVATE
INVESTMENT
We have led the way in attracting private investment to allow for multi
million pound projects such as the
redevelopment of fire-damaged
buildings in High Town.

A promise of more
1

PROMOTING OUR COUNTY
AS A TOURIST DESTINATION
We will take a proactive approach to
promoting tourism throughout
Herefordshire. Attracting more visitors
to boost the local economy.

2

CYBER SECURITY HUB FOR
HEREFORDSHIRE
Partnering with Wolverhampton
University and the Marches LEP to
create a Cyber Security Centre that
will allow us to capitalise on this
growing industry creating jobs and
boosting our local economy.
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3

REGENERATION OF
BROWNFIELD SITES
Investing in the regeneration of sites
like the £6.5 million development of
the Old Shell Store at Rotherwas to
deliver facilities for new businesses.
4
CREATION OF A NEW
TRANSPORT HUB
We will create a new centralised
transport hub at Hereford Railway
Station to improve transport links and
explore options to redevelop the old
bus station site.

4

5

INVESTING IN NEW
BUSINESS INFRASTRUCTURE
Delivering the Model Farm business
estate in Ross-On-Wye, investing £7
million and providing 300,000 square
feet of commercial space.

6

BOOSTING INVESTMENT TO
ENABLE JOBS COUNTY WIDE
We are committed to investing
millions of pounds in capital projects
that will boost the local economy.
Alongside investment in community
projects like the £50,000 project to
refurbish Leominster Library.

Prosperity for Herefordshire

Prosperity for all
Prioritising initiatives to improve our environment and build a
Herefordshire fit for the future.

A record of action
1

3

INVESTING IN OUR ROADS
Between 2015-18 over 150
miles of highways were resurfaced. In
2018 we dealt with over 32,000
potholes and we continue to invest in
road safety across the county.

5

2

4

6

LEADING THE WAY ON CO2
We are the first county to replace all of our street lighting with
LEDs, saving tonnes of CO2 and saving
the council taxpayer nearly £1M per
annum.
DIVERTING 40,000+ TONNES
OF WASTE FROM LANDFILL
We are committed to protecting the
local environment and that is why our
county waste is used to generate electricity. Saving 14,000 tonnes of CO2
every year and producing enough energy to power Hereford.

PUTTING PLANNING IN YOUR
HANDS
Overseeing the introduction of over 42
Neighbourhood Plans, the council has
provided local communities with a
strong voice to influence
developments which affect them.

DELIVERING ON A LOCAL
DEVELOPMENT FRAMEWORK
This provides planning guidance for
the delivery of housing where it is
needed the most. Helping to deliver
Herefordshire’s housing needs.
6
IMPROVING THE WYE
CATCHMENT AREA
Our rivers and their wildlife are part of
what makes Herefordshire such a
beautiful county. And we have worked
hard to deliver improvements to water
quality and protect our wildlife.

A promise of more
1

INVESTMENT IN OUR ROAD
NETWORK
We will work closely with our local
MPs to lobby Government and bid for
Challenge Funds to help meet the
demands of our rural road network.

2

DELIVERING THE HEREFORD
BYPASS
Traffic congestion pollutes our city
and damages our local economy. We
are committed to delivering a bypass
in both Hereford and Leominster to
help ease congestion and improve
air-quality.
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3

MEETING OUR HOUSING
NEEDS
By investing through our development
partnership delivering appropriate
affordable housing on council owned
land.
4
IMPROVING ROAD SAFETY
ACROSS THE COUNTY
We are committed to improving the
safety of our road network by
identifying dangerous areas and
working closely with communities to
deliver improvement.

4

5

INVESTING IN SOLAR
ENERGY
We will deliver solar projects in
Hereford, Bromyard and Leominster
to help reduce our costs and
our carbon footprint.
6
MANAGING TRAFFIC FOR
RESIDENTS
We will continue to consult on the
introduction of Residents’ Parking
Schemes for communities where
problem parking is an issue.

6

Oppurtunity for the people of Herefordshire

Opportunity for all
As Conservatives, we believe that every individual should have
the same opportunity to succeed, and that is why we have
invested heavily in projects which give the next generation the
best possible start in life.

A record of action
1

3

BUILDING THE SCHOOLS OUR
COMMUNITIES NEED
Conservatives have given the go-ahead
for a new school in Peterchurch and
delivered on the commitment for a
new school in Colwall. 4

5

2

4

6

SCHOOLS OUTPERFORMING
THE NATIONAL AVERAGE
Against key indicators, our secondary
schools and academies outperformed
schools nationally. Ensuring our
children have the best start possible.
A PRIMARY EDUCATION OF
WHICH WE CAN BE PROUD
We have invested to ensure every child
has the opportunity to succeed. In September 2018 Ofsted stated Herefordshire “has the best primary schools in
the West Midlands.”

SAFEGUARDING
OUR CHILDREN
Childrens’ safeguarding services have
been inspected by Ofsted under their
new inspection regime and they have
approved our plans to improve the
service.

A NEW UNIVERSITY FOR
HEREFORDSHIRE
With support from the Marches LEP
and the Department for Education we
have facilitated the delivery of the new
NMiTE University.
PRIORITISING EARLY HELP
ASSESSMENT
Targeting support to identify and help
vulnerable families before the need of
intervention from statutory services.
Improving the life chances of these
vulnerable residents.

A promise of more
1

3

EXPANDING OUR PROGRAMME
FOR APPRENTICESHIPS
Training the next generation whilst
providing a route to a professional
qualification as an alternative to
university.

5

2

4

6

CAPITAL INVESTMENT WHERE
IT IS NEEDED MOST
We will continue to invest in our
schools to provide a better quality
education and learning environment
with £5 million already earmarked.
IMPROVING OUR CHILDREN'S
SERVICES
We have already invested £1.6 million
to improve the performance of
childrens’ services across the county
and we are committed to investing a
further £2 million per annum.
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IMPROVING HEALTH AND
WELLBEING
Reconfiguring £3.5 million for children
aged 0-5 years. Including delivering
children centre services, improved
health visiting and school nursing.

SUPPORTING HIGHER
EDUCATION
By purchasing the Southern Campus of
the RNIB College we have safeguarded
a vital higher education facility in the
county.
UNLOCKING INVESTMENT FOR
STUDENT ACCOMMODATION
We have attracted an £18 million
promise of investment in Herefordshire
by unlocking land for the development
of student accommodation.

Opportunity for the people of Herefordshire

Tackling Climate
Change
Herefordshire has a beautiful natural environment and this must be
protected. The Conservatives are committed to taking action on
protecting the environment and reducing our carbon footprint.
We have delivered some significant successes and have ambitious
aims for the future.

A record of action
1

RE-ENGERISING
HEREFORDSHIRE
Herefordshire has reduced its countywide CO2 emissions by 36% between
2008/9 and 2018/19. Saving over
10,000 tonnes of CO2 emissions.

2

CARBON
MANAGEMENT
We have invested in LED street lighting, renewable energy and energy
efficiency. The number of PV installations has Increased from less than
250 in 2010 to over 4000.

3

ACTIVE TRAVEL & ELECTRIC
VEHICLES
We have secured a citywide scheme
for Hereford Bike Share. Free cycle
activities for all ages across the county and hybrid electric pool cars.

4

SUPPORTING BUSINESSES

Through the business energy
efficiency programme - offering free
energy efficiency assessments and
grants for SMEs to enable reduction
of emissions.

5

KEEP HEREFORDSHIRE
WARM SCHEME
Giving residents free home energy
advice and support to help make their
homes warmer and more energy efficient.
6
REDUCING THE RISK OF
FLOODING
We have obtained funding from
DEFRA to introduce natural flood
management into areas of our county
to reduce the risk of flooding to
homes and businesses

6

A promise of more
1

REDUCING EMISSIONS
FURTHER
We will further reduce greenhouse
gas emissions, targeting a reduction
of 40% from the baseline (2008/9)
by 2021.

2

INCREASED USE OF
SOLAR POWER
We shall commit to investing £2.1Million in PV panels across Council
building by 2021. Helping us reach
our green energy target.
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3

ELECTRIC VEHICLES

Later this year the Council will be adding to the pool car resource by purchasing five fully electric vehicles to
help to reduce Nitrous Oxide levels.

4

RECOGNISING THE CLIMATE
EMERGENCY
The Conservative group were proud to
support the motion and we will work
hard to deliver meaningful change in
the way the council operates to ensure a move towards carbon
neutrality.

5

EXPLORE NEW
TECHNOLOGIES
We will continue work to explore alternative renewable and low carbon
energy opportunities such as heat
networks.
6
MORE ELECTRIC VEHICLE
CHARGING POINTS
We will expand the infrastructure at
Council premises and in our market
towns to support the wider use of
electric vehicles.

6

Opportunity for the people of Herefordshire

A good quality of
life for all
Delivering a better quality of life for residents and enabling
those at all stages of their lives to better integrate and
contribute within their community.

A record of action
1

IMPROVED LEISURE
FACILITIES COUNTY WIDE
We have invested in leisure facilities
in Bromyard, Hereford, Ledbury,
Leominster and Ross-On-Wye
through our partnership with Halo.

2

PROTECTING OUR LOCAL
HERITAGE
Conservatives have acted to protect
our libraries, museums and archive
services in the face of significant
funding pressures. Encouraging user
groups and communities to help keep
these vital services open.

3

WELCOMING SYRIAN
REFUGEE FAMILIES
We have successfully welcomed
Syrian refugee families to
Herefordshire through the Home
Office resettlement scheme.

4

BOOSTING BROADBAND
SPEEDS
We have invested significant
resources in delivering superfast
broadband across the county. 86% of
premises can now access this,
compared with 0.6% in 2012.

5

LAUNCHED THE COMMUNITY
HUB PROJECT
We have strengthened council
services by championing community
voluntary initiatives. Improving the
quality of life for everyone.

6

LAUNCHED THE HOME FIRST
SERVICE
Helping those leaving hospital by
ensuring they receive the support that
helps them regain and maintain their
independence as quickly as possible.

A promise of more
1

TACKLE ROUGH SLEEPING IN
HEREFORDSHIRE
By enhancing the Rough Sleeper
Outreach Service our ambition is to
reduce rough sleeping and its causes
in Herefordshire.

2

FIGHTING CRIME AND
ANTI-SOCIAL BEHAVIOUR
We will work closely with police and
other agencies to fight crime and antisocial behaviour. We will also invest
in disrupting people trafficking and
“county lines” drugs operations.
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3

BROADBAND FOR
HEREFORDSHIRE
We are committed to delivering
further investment for the remaining
14% of homes and businesses which
cannot currently access this.
4
PUBLIC TRANSPORT FIT FOR
THE 21ST CENTURY
We will enhance real time monitoring
of vehicles, improve timetabling and
make more information available
about the services offered across the
county.

4

5

SUSTAINABLE TRAVEL
MEASURES
We will improve walking, cycling and
bus routes to decrease traffic volumes, improve air quality and give
people a choice of how they travel.
6
DELIVER HILLSIDE
DEMENTIA CARE CENTRE
Protecting our most vulnerable elderly
residents and facilitate training for
the next generation of Herefordshire’s
care workers, by building this much
needed facility

6

Opportunity for the people of Herefordshire

Prudent Financial
Management
“This is probably the best positioned authority’s accounts I’ve seen in terms
of year on year performance for some while. I fully appreciate that there are
ongoing austerity issues but the balance sheet is very robust indeed.”
External Independent Adviser

A record of action
1

FACING FINANCIAL
PRESSURES HEAD ON
Our Government support grant has
been reduced from £60M in 2010 to
£0.6M now. We have taken the
difficult decisions when necessary.

2

NEW ROADS, HOUSING AND
JOB OPPORTUNITIES
Maintaining over 2,000 miles of
roads and working with Government
to provide improvements to strategic
routes; A4103, A44, A438 and A465.

3

ROBUST BUDGETING

We have delivered a balanced budget
for the last four years whilst building
our reserves — not raiding them like
other neighbouring councils.

4

DELIVERING EFFICIENCY
SAVINGS
Renegotiating supply contracts to
remove waste and focus on delivering
key outputs. As well as taking legal
action to recover millions in taxpayers
money from previous contractors.

5

PRUDENT MANAGEMENT OF
COUNCIL BORROWING
Herefordshire Council’s borrowing is
prudent for a council of our size and
within realistic limits, despite the
funding pressures we face.
6
CUTTING RED TAPE TO
DELIVER BETTER SERVICES
We have improved access to claimant
advice by combining with the
Department of Work and Pensions to
deliver a one stop hub for benefits
and housing.

6

A promise of more
1

INVESTING IN THE
ENVIRONMENT
Increasing LED lighting, improving
heating controls and introducing a
environmentally friendly car fleet to
reduce our carbon footprint.

2

KEEPING HEREFORDSHIRE
MOVING
We will invest over £90 million during
the next four years in highway
improvements, addressing accident
black spots and potholes. More investment in our own pothole patching
and gritting vehicles.
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3

A COUNTY WIDE
ECONOMIC PLAN
Protecting jobs and creating
employment by helping to deliver on
the Invest Herefordshire vision for a
vibrant and successful local economy.

4

INVESTMENT IN
MARKET TOWNS
They are the lifeblood of rural
communities and with our investment
partner, we will prioritise projects to
benefit these towns.

5

FUTURE FINANCIAL
RESILIENCE
With the uncertainty on Government
funding post 2020, we will safeguard
Herefordshire’s future by maintaining
the necessary reserves.
6
ENABLING AN ENTERPRISE
CULTURE
Investing in business development
sites and opportunities, facilitating
training and education initiatives
including NMiTE University and,
continuing investment in Fastershire.

6
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